Burn nurse retention. Elements of success.
With the national nursing shortage most acute in the critical care area, greater emphasis on effective recruitment and nurse retention is vital. Despite the high-stress environment of a busy burn center, nursing turnover can be reduced to acceptable levels. The greatest "satisfiers" are centered around nursing issues such as schedule flexibility, nurse/patient ratio, and the center's reputation and standards. Salary and the physical plant environment were of little importance in comparison.